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What I’m Going to Talk About…

• Examples 

• Types of Workplace Violence

• Who are the victims/survivors?

• Impacts & Consequences of Traumatic Events
• Individual and Organizational Buffers

• Short and Long Term Effects

• Things that help people recover and thrive
• Individual

• Organizational
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Remember…

• Doug Williams sat in a meeting with managers at his factory 
job, listening to them explain the importance of being honest 
and responsible in the workplace. Also on the agenda was 
getting along with co-workers, regardless of their sex or race. 
But at some point during the meeting, Williams had heard 
enough. He walked out of the room telling co-workers, ”Ya’ll 
can handle this.” Minutes later, he returned with a shotgun 
and a rifle. He sprayed the room with shotgun blasts, killing 
two people, and then continued the rampage on the factory 
floor, leaving three more co-workers dead before taking his 
own life.

3Workplace Violence-Survivor Functionality



Remember

• A former worker at a Santa Clara high-tech firm forced his 
estranged girlfriend into a company computer room and shot 
her before killing himself. Kenneth, a former independent 
contractor at NEC electronics Inc., and Maria, an associate 
systems programmer at the company, both apparently died of 
gunshot wounds, police said. Maria, 33, was the mother of a 
young child and she had worked at the company for almost a 
year. The 34-year-old Los Altos man had worked as a contract 
employee for the office but was let go about four months ago. 
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Remember

• A man with an arrest record for weapons and other violent 
offenses killed six people in a South Side warehouse from 
which he was fired six months ago. The dead included two 
brothers who owned the business and one of their sons along 
with three other co-workers. Armed with a semi-automatic 
pistol, the man engaged in a running gun battle with police. 
Officers charged the building and fatally shot him when he 
allegedly refused to drop his weapon.
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Types of Workplace Violence
U.S. Dept of Justice

• Type I
• Violent acts by criminals who enter the workplace to commit 

crimes without connection with the workplace.

• Type II
• Violence directed at employees by individuals to whom their 

employer provides services (e.g., clients, customers, patients, etc).

• Type III
• Violence against organizational insiders  by organizational insiders 

(i.e., current/former employees) 

• Type IV
• Violence committed by a perpetrator who is not an employee, but 

has a personal relationship with the targeted employee (i.e., 
spouse, significant other, family, friend, etc).
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Who Are The Victims/Survivors?

• Injured

• Targeted but missed

• Witnesses

• Co-workers

• Others in the organization, not directly involved

• Families, friends and community

• Others 

• What happens to survivors after a critical 
incident?
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Impacts and Consequences

• “One size doesn’t fit all”-ǿŜΩǊŜ ŀƭƭ ŀ ƭƛǘǘƭŜ 
different

• Mediating Variables: Things that affect impact

– Individual Buffers

• Bio-Psycho-Social Health prior to critical incident

• Psychological Resilience and Hardiness

• Repertoire of Coping Skills
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Impacts & Consequences
Individual Buffers

• Bio-Psycho-Social Health: Prior to a critical 
incident

• Social support system

• Health (physical/mental)

• Personality variables

• Family history

• Childhood experiences

• Prior experience with trauma

• Perception of the incident

• Severity, duration and proximity to the incident
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Impacts & Consequences
Individual Buffers

• Psychological Resilience

– People cope with distressing events differently
– Many endure trauma without disruption in their abilities 

to function
– More common than believed; frequently underestimated
– The processes of “Resilience” and “Recovery” are different
– Multiple and unexpected pathways to developing  resilient 

capacity
• Hardiness
• Self-Enhancement
• Positive Emotion & Laughter
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Impacts & Consequences
Individual Buffers

• Coping Skills 

• What we use everyday

• How robust are people’s coping skills?

• May be insufficient to handle extraordinary demand

• May result in misuse/overuse and can lead to longer 
lasting dysfunction

• Resulting ineffectiveness leads to increased frustration, 
powerlessness, symptom formation and suffering
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Individual Consequences
Individual Buffers

• Mechanisms of Defense and Adaptation

– Typically unconscious and automatic

– Not So Good

• Denial, Distortion, Projection, Passive-Aggression, 
Acting-Out, Dissociation

– Better

• Intellectualization, Rationalization, Detachment

– Best

• Altruism, Suppression, Humor, Work, Play, Love
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Impacts and Consequences

• Organizational Buffers
• Positive, Healthy Work Culture

• Fair managerial practices

• Effective communication

• Inclusive human resource practices

• Honest, principled managers and leaders

• Collaborative management-worker relationships

• Open, safe environments for workers to speak out 
about concerns

• In-service training-learning organizations

• Constructive conflict management resources

• EAPs, job counseling and coaching
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Impacts & Consequences

• Identifying Impacts After a Critical Event

– Easier = most dramatic reactions

– More difficult = subtle behavioral changes in work 
relationships. For example:

• Increased risk taking, carelessness  and indifferent 
attitude

• Substance use and abuse

• Unusual behavior (e.g.., promiscuity, argumentative, 
etc)

• Overwork
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Impacts and Consequences
• Short Term Effects

• Fear of re-occurrence increases the more arbitrary and 
meaningless the incident

• Work environment no longer perceived as safe-
increased tension, anxiety and vulnerability

• People often re-experience the incident

• Withdraw from people and activities

• Shock, disbelief and physical/psychological numbing

• Survivor guilt - feelings of helplessness, powerlessness, 
shame

• Other (e.g., mild outbursts of anger, irritable mood, 
fatigue, difficulty concentrating, anxious, etc)
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Impacts and Consequences

• Long Term Effects

– Post Traumatic Stress Disorder (PTSD)
• Recurrent, intrusive, distressing recollections of the incident (e.g., 

images, thoughts, perceptions)

• Recurrent distressing dreams of the incident

• Feeling as if the incident was actually recurring

• Intense psychological distress if exposed to cues that resemble the 
incident

• Persistent avoidance of stimuli associated with the trauma and 
numbing of responsiveness (e.g., places, activities, people, etc)

• Persistent symptoms of increased arousal (e.g., difficulty sleeping, 
irritability, difficulty concentrating, hyper vigilance, exaggerated 
startle response. 
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Things That Help People Recover

• Individuals

• First find out what people need and want – Ask them 
and really listen

• Attention to basics: άaŀƴŀƎƛƴƎ ¸ƻǳǊ 9ƴŜǊƎȅέ

• Developing Emotional Intelligence Skills

• Connecting with Others
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Things That Help People Recover

• Managing Your Energy

• Time is a limited resource

• Personal energy is renewable

• Organizations are demanding higher performance

• Typical response is working harder and longer

• Rx:

• Return to, or establish, simple rituals/routines that 
replenish energy and yield physical, emotional, mental 
and spiritual resilience
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Things That Help People Recover
Four Dimensions of Personal Energy

• Physical:

• Go to bed earlier

• Decrease alcohol consumption

• Exercise several times/week: cardio and weight

• Eat small healthy meals

• Take frequent short breaks from work
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Things That Help People Recover

• Emotional:

• Diffuse negative emotions- use deep abdominal 
breathing

• Manufacture positive emotions- express appreciation 
and gratitude to others

• Look at upsetting situations differently - use “reverse 
and long lens” perspectives

Workplace Violence-Survivor Functionality 20



Things That Help People Recover

• Mental:

• Reduce interruptions by performing high concentration 
tasks away from phones, emails, voicemails, etc.

• Limit response to electronic mail to specific times of 
the day

• At the end of each day, identify the most important 
challenges for the next day and make them a priority
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Things That Help People Recover

• Spiritual:

• LŘŜƴǘƛŦȅ ȅƻǳǊ άǎǿŜŜǘ-ǎǇƻǘέ ŀŎǘƛǾƛǘƛŜǎ - these give you 
positive feelings of effectiveness, effortless absorption 
and fulfillment

• Protect time for what/who you consider most 
important

• Identify and live your core values
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Things That Help People Recover

• Emotional Intelligence Skills

– Identifying Emotions: Awareness of self/others

– Using Emotions: Influence thought, attention, 
behavior; get in the mood

– Understanding Emotions: What causes them and 
how they blend and change; developing a 
vocabulary of emotions 

– Managing Emotions: Incorporate into reasoning, 
problem solving, judging and behaving; tolerating 
strong emotion
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Things That Help People Recover

• Organizations
• Immediate and Effective Debriefing

– Increase emotional awareness, understanding and expression

– Begin assimilation of traumatic experience

– Re-establish constructive/positive routines

– Encourage system support

• aŀƴŀƎŜƳŜƴǘΩǎ wŜǎǇƻƴǎŜ ǘƻ !ǾƻƛŘ ά{ŜŎƻƴŘŀǊȅ 
±ƛŎǘƛƳƛȊŀǘƛƻƴέ ƻŦ {ǳǊǾƛǾƻǊǎ

– Face reality: don’t deny what happened

– Accept the magnitude of incident: don’t minimize

– Listen to employees: don’t blame or stigmatize

– Provide lots of resources: don’t discount the value of help

– Create a climate that encourages psychological health and 
wellbeing
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